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US DoW opens drone marketplace

UNMANNED SYSTEMS PROCUREMENT

A key part of the push towards the 
US military achieving drone dom-
inance on the battlefield has been 
realised with the opening of the US 
Department of War’s ‘Drone Market-
place’. 

Going live in mid-August, the Drone 
Marketplace is a digital storefront to 
unify the procurement of unmanned 
systems across all military domains, 
including air, maritime, ground and 
counter-drone. This one-stop shop 
consolidates the Department of War’s 
(DoW) unmanned systems acquisi-
tion process, providing a streamlined 
and efficient procurement system for 
military, government and allied part-
ner nations.

Leveraging off the success of pi-
oneering platforms such as the US 

Army’s Unmanned Aircraft Systems 
(UAS) Marketplace and the Joint In-
teragency Task Force 401 Count-
er-UAS Marketplace, the new Drone 
Marketplace makes use of existing 
software, user interfaces and exper-
tise to create significant efficiencies 
and ensure a seamless expansion 
across all warfighting domains. 

The US Army’s legacy UAS Mar-
ketplace now lives under the ‘Air’ 
domain and is expanding its features 
and product offerings to include a ca-
pability selection tool, Group 3 drone 
systems, payloads, components and 
software. Launched in March this 
year, it boasts more than US$750 mil-
lion (AUD$1.45 billion) in sales and is 
a digital one-stop shop that allows 
Army units to quickly procure vet-
ted drone capabilities that meet their 
unique mission needs. Designed in 

ABOVE: The new Drone Marketplace is 
a digital storefront and one-stop shop 
to unify the procurement of unmanned 
systems across all military domains, 
including air, maritime, ground and 
counter-drone and which consolidates 
the Department’s unmanned systems 
acquisition process, providing a 
streamlined and efficient procurement 
system for military, government and allied 
partner nations. Image: AI
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The DoW announced its Drone Dominance initiative in early December 2025, an 
iterative US$1 billion (AUD$1.39 billion) plan to purchase small, lethal drones over 
the next 2 years. Secretary of War Pete Hegseth’s intent is to accelerate growth of 
the US industrial base and rapidly arm combat units with low cost, consumable 
drones at scale.

Drone Dominance is designed with the principles outlined in Secretary Hegseth’s 
acquisition strategy: a steady demand signal and a commercial competition that 
leverages private capital, dropping prices while boosting lethality across the ranks. 
By 2027, the Drone Dominance program intends to purchase more than 200,000 
drones that can produce lethal effects in a variety of battlefield environments.

DRONE DOMINANCE

The Drone Marketplace also includes a capability selection tool to assist users 
to find the most appropriate unmanned solution to meet their respective mission 
requirements. 

Units can use this customisation tool to select base models, then, as per standard 
online shopping practice, add additional payloads, accessories and training to 
their cart, assisting them in selecting all the necessary system components that 
match their requirements. By taking the guesswork out of system selection, users 
can ‘mix and match’ to make more informed decisions quicker.

“While the marketplace itself is intuitive and easy to use, this capability selection 
feature provides added support in the selection process,” said Matthew 
Hudson, Deputy for Marketplace. “It allows users to objectively measure system 
characteristics, map their operational needs to capabilities and make decisions 
more confidently.”

Customisation Tool
close co-ordination with Amazon 
Web Services, the expansion within 
the Air domain section demonstrates 
the service’s commitment to acceler-
ated capability delivery, competitive 
and innovative procurement.  

“Agility is at the core of the architec-
ture.” said Mr Rodney Davis, Capabil-
ity Program Executive, Aviation. “Our 
team is constantly making iterative, 
tailored, and functional updates.”  

The marketplace construct was de-
signed to meet user mission needs 
and “give them the power of choice,” 
said Colonel Danielle Medaglia, UAS 
Project Manager. “As capability offer-
ings on the Storefront expand, we are 
ensuring our formations have the de-
cisive technological edge they need 
to dominate in any environment.”  

New system listings in the Air do-
main are added weekly and feature a 
variety of distinct platforms. As new 
product offerings onboard, so do 
expanded options for mission exe-
cution. Much like commercial online 
shopfronts, the storefront provides 
advanced filtering and comparative 
analysis tools. Users can sort by a 
variety of relevant features, such as 
drone category, price, rating, range, 
endurance etc, making it easier to 
find and compare solutions based on 
operational requirements.  

Expanding beyond baseline sys-
tem listings, the Air domain will also 
feature payloads and software in its 
storefront listings. This enhancement, 
the DoW stated, will expand tactical 
flexibility, encouraging soldiers to 
tailor their procurements to precise 
mission requirements. Within the 
storefront, users can customise their 
search using advanced filtering to 
identify payload and software pack-
ages to integrate with their specific 
mission needs. Payloads will include 
intelligence, surveillance and recon-
naissance and non-kinetic effects like 
electromagnetic warfare and com-
munications.  

Recently, as part of the Secretary 
of the Army’s Foreign Military Sales 
(FMS) Fast Lane plan, 23 allied part-
ner nations signed signatures of  

thoroughly evaluated and pre-cleared 
for foreign partner purchase. Austra-
lia is understood to have signed up 
as a partner nation to the Fast Lane 
initiative.  

 	 – Ian Bostock

intent, which will expand access to 
capabilities and reduce bureaucratic 
process and delay in order to stream-
line acquisition for participating part-
ner nations. As industry partners indi-
cate interest in FMS, capabilities are 


