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Q&A

with
Head Land Capability

DTR asks 16 questions of Army’s new Head Land Capability,
Major General Kurt Brown.

B DTR: The Army is evolving into a force optimised for lit-
toral manoeuvre, with the Land 8710 acquisition plans well
known. How else is Army developing and equipping itself
to truly embrace littoral manoeuvre and using the sea as a
manoeuvre space beyond the two new landing craft types?

B HLC: Littoral manoeuvre warfare through the littorals
is a priority area, it’s a focus area that we’ve been given from
the National Defence Strategy. The two platforms that you ref-
erence, landing craft heavy and landing craft medium under
Land 8710, are clearly fundamental to how we’ll achieve the
movement within those littoral environments and the organic
lift available to Army.

They are but one mechanism to be able to operate within the
littorals or archipelago as you move through the Australian
archipelago and into our region. The other platforms are criti-
cal for us to be able to move within there. So the optimisation
of platforms such as our long-range fires which are going to be
really important to get to points of presence within our pri-
mary area of military influence. Those key platforms also need
to be transportable on platforms such as C-130 and C-17 to
be able to also move into those areas. But the package itself is
important, so the combined arms capable combat system and
each of those systems as part of a broader system-of-systems
is really critical. So I think we do spend a lot of time talking
about landing craft heavy and landing craft medium for good
reason, they’re really important capabilities, but it’s really the
modernisation of Army as a whole that is the critical compo-
nent here - the building out of each of the sub-systems that
goes with it, so infantry fighting vehicle alongside of our close
support, long-range fires, integrated air and missile defence,
specifically the NASAMS capability, and then the emergence
of medium-range ground based air defence [GBAD] this
year. Each of those building blocks is important as we move
forward to be able to do that.
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MAGJEN Kurt Brown

Major General Kurt Brown is the current Head

Land Capability within Army Headquarters,
taking up the appointment in July 2026.

B DTR: What are the other enabling capabilities that you
see as being critical to realising the littoral manoeuvre
vision?

B HLC: I think there are two critical ones. The first is a lo-
gistics system that is able to move across long distances and be
distributed, and the second is a land C4 [command, control,
communications and computing] system that is also able to
push data across a distributed operational zone.

ABOVE: In addition to the Land 8710 landing craft, the combined
arms capable combat system platforms are critical to littoral
manoeuvre capability. Image: Aust DoD



COVER STORY

So those two are the underpinning or the foundational
path to being able to achieve distributed operations across the
littoral environment.

Bl How will the capabilities of the incoming Apache attack
helicopter fleet be exploited in pursuit of littoral manoeuvre
mastery?

B HLC: The Apache is an incredibly capable aircraft and we
have our first six already of the 29 and we are moving through
acceptance into service at this point in time. There have been
some really successful live fires with it. It is part of the close
combat ecosystem of the combined arms group and that’s
where it’s critical; amongst the infantry fighting vehicle, you're
dismounted as we protect areas, particularly around long-
range fires and our short-range GBAD.

The ability for the Apache to do teaming with autonomous
systems is also really important and those autonomous sys-
tems will assist us with mass from an exquisite platform like
the Apache.

B DTR: The previous Chief of Army has been fairly spe-
cific about where Army will undertake littoral manoeuvre
operations in our region, speaking of the “islands and ar-
chipelagos” and “littoral geography of our region”. This is
a part of the world made up of at least six distinct sovereign
nations and home to more than 400 million people. How
does Army propose it would gain access or permission to
establish and maintain physical footprints and presence on
the islands, land masses and coastlines that belong to these
nations in order to conduct such operations?

B HLC: Those permissions, to be frank, are better placed
with Joint Operations Command and then also our policy and
our IP division area to talk to how they would obtain the ap-
provals from governments to be able to land in those areas. I'm
not well placed to answer the approval framework and author-
ities to go to countries within our region, unfortunately.

A part of that question, though, is about our ability to ma-
noeuvre and land in the archipelagos and the islands that

ABOVE: HIMARS from 14th Regiment, Royal Australian Artillery,

10th Fires Brigade conduct a live fire at Townsville Field Training
Area during Exercise Pozieres Run this year. Army is working to

bed-in long-range fires and other new capabilities.

Image: Aust DoD

Australia owns and there’s many of those islands. So the abili-
ty to project across for example using landing craft heavy and
landing craft medium to places like Christmas Island or into
the Northern Territory or northern parts of Australia where
road access or access by a C-130, definitely from a C-17, may
be very limited, is really important for these capabilities and
that’s what they’re designed for.

B DTR: How important is fielding an effective and deploy-
able counter-UAS capability at scale and how far away might
that be?

B HLC: This is a focus area for us. So contemporary con-
flicts, character of warfare, you've seen this, you would have
written on it, about the effect of drones, the ability for mass
to be realised, the ability to execute across the entirety of
sensing C2 [command and control] decision making and then
affecting whatever that might be, kinetic or non-kinetic. The
proliferation of autonomous systems across the battlespace is
making it, I would say, transparent.

And then how you work within persistent observation and
that ISR [intelligence, surveillance, reconnaissance] saturation
is really important. The ability to be seen is there. How do you
then prioritise and work your way across the battlespace to

“I think there are two enabling capabilities critical to realising
the littoral manoeuvre vision. The first is a logistics system
that is able to move across long distances and be distributed,
and the second is a land C4 system that is also able to push data
across a distributed operational zone.”
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ABOVE: The counter-drone mission is a focus for Army. Image: EOS

mask signatures to look perhaps different or to be above the
detection threshold, but below what an adversary may consider
the targeting threshold to use their more exquisite ammuni-
tion or missiles and effectors as we move through? It means
distributed ops is really important and essential as we see
the proliferation and the further proliferation of autonomous
systems.

But it’s also the Ukraine conflict showing us the return of
massed fires and attrition. And at times you need to be able to
mass your forces still, I think, on that battlespace to be able to
create a window of opportunity to succeed.

Having said all that, one of the key priorities in the land do-
main is the rapid adoption of autonomous systems, particularly
drones, at scale. We've spent a lot of time doing experimenta-
tion and understanding how we would employ autonomous
systems. It’s time now to normalise this, how I would term it,
and push it into the force. We use 1st Armoured Regiment at
this point in time to work through how we would use autono-
mous systems, air-ground battlespace deconfliction, how we're
going to push precision loitering munitions forward.

We are now moving forward to push that into the force itself
and to use through Talisman Sabre next year the employment
of autonomous systems at, I would say, a modest scale that al-
lows us to further test tactics, techniques and procedures of
these systems at the brigade level and to be able to do air-ground
battlespace deconfliction and then also understand how we do
target recognition and then the prosecution of targets.

With us employing autonomous systems and then in the
counter-UAS space, this is where Land 156 is a really import-
ant project, delivering across a number of lines for the deployed
military asset. Use of the C2 system provided by Acacia is real-
ly important; that system will integrate advanced effectors and
Sensors.

We're looking as a first step the use of 70mm rockets for
counter-UAS and then also directed energy laser systems are
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under work and indeed through Mission Syracuse with ASCA
[Advanced Strategic Capabilities Accelerator] there’s a couple
of lines of effort for those outcomes.

The on-soldier sensors will be tested further, and Exercise
Southern Arrow is a counter-UAS exercise run annually. On
that exercise, we've been bringing in individual systems and
testing those to now expand them out across the defence force
itself. We see that also as part of that normalisation of auton-
omous systems, counter autonomous systems and Talisman
Sabre is a key marker for us.

B DTR: Defence made the decision earlier this year to go
with a HIMARS-PrSM Inc 2 combination to fulfil its land-
based maritime strike requirement. When does Army ex-
pect to field that capability given development of the Inc 2
missile is not yet complete?

B HLC: The HIMARS capability we’re realising now and you
would have seen last year on Talisman Sabre we fired PrSM
[Precision Strike Missile] over between two training areas,
Mount Bundey to the Bradshaw training area. That was a cou-
ple of years ahead of schedule. We’ll keep rolling out HIMARS
and we’ll keep seeing a regular delivery pattern of those for the
first Long Range Fires Regiment, the second Long Range Fires
Regiment was approved earlier this year, PrSM increments
multiple as we move out.

We see those as a family of munitions, Increment 1, Incre-
ment 2, Increment 4, and I'm not going talk to which PrSM
increment we're firing and when we’re firing that, that’s real-
ly important for us from a capability lens. But the continued
progression of HIMARS and PrSM is a key priority.

B DTR: As we understand it, Army has less than 20 NA-
SAMS launchers across both types, which is less than the
number of Rapier launchers Army had 25 years ago. Is there
a case for Army to acquire another battery or two of NA-
SAMS to provide improved coverage for a greater number of
vulnerable fixed installations and infrastructure?

B HLC: We’re rolling out short-range GBAD NASAMS as
per our direction under the Integrated Investment Program.
The number of sites we can go to, clearly there’s only so many
you can go to with the numbers that we have.

We see that as part of integrated air missile defence ar-
chitecture writ large. It links into the Land 156 discussion
we had earlier about counter-UAS and drone targets at the
larger Group 2 to Group 3 size zone and the cross-over be-
tween counter-UAS and lower cost effectors such as 70mm
rockets and then the more exquisite missiles that short-range
GBAD is designed for.

Then as I step into medium-range GBAD, that’s a body of
work being done out of Vice Chief of the Defence Force Group
at this point in time to scope the opportunities available.
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ABOVE: The adoption of drones at scale is a major acquisition
priority. Image: USMC

B DTR: When Army fields all 30 of its AS9 Huntsman SPHs,
it will be the smallest K9 fleet in the world. Is 30 enough giv-
en the type of attrition rates for combat vehicles of all types
we have seen in Ukraine?

W HLC: It is a small fleet, with the AS9s and then the AS10s
that support, that’s the fleet that we have. It is a really appropri-
ate fleet number for the 3rd Brigade and the number of plat-
forms that are within 3rd Brigade for the close artillery support
of infantry fighting vehicle and tank within that area.

In my mind, the realisation of that capability is really import-
ant and a capability that Army is looking forward to seeing in
its full sense and we're starting the introduction into service
now. It’s an incredibly capable platform and how we use that
within the tactics, techniques and procedures in 3rd Brigade
will be a really important part of its evolution as part of that
close combat ecosystem.

But the numbers that we have are appropriate for what the
3rd Brigade’s tasks are and the size of the brigade.

B DTR: What are your views about active protection
systems in terms of land and littoral manoeuvre platform
survivability?

B HLC: Active protection systems are part of the sys-
tem-of-systems within an individual platform. The advance-
ment of those alongside other countermeasures is really im-
portant as we move out, and we’re working our way through
those sub-systems that are onboard landing craft and on vehi-
cles as well, infantry fighting vehicle through to combat recon-
naissance vehicle.

As for the actual specifics on active protection systems and
survivability technologies within the capability, I don’t think
I'm in a position really to talk in detail about those right now.

B DTR: Like many armies, the Australian Army has been
unhurried in its adoption and uptake of unmanned ground
vehicles. When do you think Army might begin fielding
UGVs in earnest?
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B HLC: We've done some work on UGVs, youre probably
tracking things like the Jaeger on exercises, Project Conver-
gence in particular recently, so there’s great capability from
these in a battlespace, how you would use them in sectors or
zones and then also how you might pair them alongside other
assets to move through, whether it’s breaching of obstacles or
as an attack vector.

Those areas we are investigating but were prioritising the
air-ground battlespace deconfliction and drones first when it
comes to the attack piece. Then were looking at how we move
through unmanned systems leader-follower with logistics and
as we move forward, we see them as part of a project. Previous-
ly, Army has looked at them as individual projects on their own
and we’ll probably still keep doing that for parts of this, but we
also see that projects as they move forward will most probably
have an autonomous systems component to it, an algorithm/Al
piece as well and a CES [common equipment schedule] along-
side of a vehicle or pairing with that vehicle.

But if I go back to it, air-ground and drones are our priority
areas we're working through right now. UGV is really import-
ant and we see applicability for that as we move forward.

The priority area when it comes to the ground piece would be
the transport part where we're looking at autonomous systems
and how that autonomy stack works.

We've looked at both resupply UAVs and UGVs and there’s
obviously a cross-over when it comes to capacity and weight
that can be carried. So an autonomous aerial system is really
important to be able to push something forward quickly that
may weigh in the many kilograms, not the tonnes. And then
autonomous trucks that provide you the greater mass as we
move forward.

B DTR: Precision loitering munitions. Is Army planning
to place volume production orders and in what timeframe
might that happen?

B HLC: Were working through the final elements with
ASCA on precision loitering munitions at the moment. There’s
a couple of really successful areas that we’re building out with
this. OWL-B is one of those areas, FPV [first person view]
drones another. OWL-B has shown great promise and FPV
drones we’ve worked alongside.

So Army’s looked at this since probably 2023 on a number
of large scale trials as we’ve moved through with FPV drones,
Switchblade 300. We've looked at that and again conducted a
number of exercises across 2024 and 2025.

Those systems we are looking to build out from, but not nec-
essarily the selection solely of those. We are still waiting for the
ASCA outcomes to be able to build out how that looks.

PLM is part of the autonomy at scale initiatives that we’re
moving through. So we see that as one of the components of
it. There’s a sense part, there’s a C2 ecosystem behind it; a lot
of the C2 system will be on the ground. We are working on
the development of algorithms and how we assure and certify
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those algorithms for target recognition, and the PLM is one of
the opportunities for the strike portion of this as we move out.

In addition to OWL-B, were looking at other opportuni-
ties in this area, Switchblade 300 being one PLM and Hero 30
another.

B DTR: As appears to be the emerging trend in the US, will
Army seek to fulfill its drone needs by ordering in more
frequent tranches and from multiple vendors, rather than
in one or two large, long-term buys from just one or two
suppliers like we may have done in years gone by?

B HLC: We're looking at both, depending on what the au-
tonomous system looks like and the number of different
sensors and the cost of the payload suite that’s sitting on the
system itself.

We're definitely looking at how we do this quicker, how
does the software evolve, how do we continue to upgrade
that, which is one of the lessons obviously that’s being seen in
current conflicts.

The US has an emerging area called a ‘Drone Marketplace’
that is a very interesting endeavour. We're exploring opportu-
nities with that alongside of AUKUS and how you may see the
drone marketplace. Australian companies have had some ac-
cess into that marketplace and we're looking at how that can
continue.

Specifically to your question, we see a combination of both
and how we are able to buy more quantities of this. Really, in
the end, we’re moving out on how we do the TTPs on larg-
er scale autonomous systems. Not sure that you need to buy
thousands every year to continue that work, but you need to
have a mass that’s coming through to be able to continue to
experiment and then to normalise and to be able to achieve
this at a more industrialised scale.

B DTR: How does Army get to become a networked, in-
tegrated and interconnected force and why might that be
important?

B HLC: This is the Land C4 Modernisation backbone, the

ABOVE: A soldier from the Army’s experimental and trials unit,
1st Armoured Regiment, alongside a weaponised Jaeger UGV
during Exercise Black Prince 3 at the Cultana Training Area,
South Australia, in May 2026. The exercise concluded with a live-
fire exercise where two Jaeger UGVs (each with a 50kg explosive
payload) were detonated during a simulated attack on an enemy
position, a first for Army, as well as FPV one-way attack drone
strikes. Image: Aust DoD

foundational backbone to how we will do business.

There’s a number of broader defence projects like Defence
2222 which is upgrading the Defence Secret Environment.
There’s Joint Project 9111, joint C2 and warfighting networks
and applications, which gives a compute option to divisional
level, and then Land 4140, land C4, which is about closing the
last tactical mile is how I'd phrase it; it’s the ability to have the
foundational mesh that provides the passage for a target to be
found, the target to be passed back to a decision maker, the ca-
pacity for the target and the decision maker and the compute
to be able to host an algorithm to accelerate the decision-mak-
ing cycle, and then the ability to push that target back out to an
appropriate effector, kinetic or non-kinetic.

Land C4, Land 4140, is that backbone. It is based on com-
mon standards and it’s an open architecture. In my mind, an
open architecture means that the interface itself is known and
the companies are able to engineer to the interface.

The Tactical Assault Kit will also be really important in this
ecosystem for Army to be a visualisation for soldiers and for
those leaders making decisions. And then the ability to be

“One of the key priorities in the land domain is the rapid adoption
of autonomous systems, particularly drones, at scale. We've spent
a lot of time doing experimentation and understanding how we
would employ autonomous systems. It’s time now to normalise
this, how I would term it, and push it into the force.”
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able to do this across a distributed nature through a range
of bearers is what I call it, but satellite through VHF to HF
frequencies will be critical to be able to pass data across that
distributed nature.

B DTR: What are the capability priority areas for Army
between now and 2030?

B HLC: Priority capability area number one is the realisa-
tion of those capabilities that are directed under the National
Defence Strategy and that capability realisation is critical. So
NASAMS, the realisation of our battlefield aviation through
Apache, Black Hawk and the Chinook which we have. HI-
MARS, long-range fires is clearly a priority and a directed
priority from the integrated force for us.

Then we come into the close combat ecosystem and that am-
phibious capable system. So the AS9, infantry fighting vehicle
in the coming couple of years, then combat reconnaissance ve-
hicle and then finally Land 8710 landing craft heavy and land-
ing craft medium are the critical capabilities for us to realise.

Our second priority area is a rapid adoption, normalisation
or industrialisation, depending on which word you would pre-
fer, of autonomous systems at scale. That includes drones and
our use of drones and then also our use of counter autonomous
systems. Underpinning that is our need for a C4 backbone and
power generation, which will be critical to it.

I call out power generation. So the sustainment logistics eco-
system, critical power generation and everything we’ve talked
about, the size of batteries, the ability for the battery life to
actually realise what it says on the box. In a hot and humid en-
vironment, the connectors themselves and then the pressure
that creates on the ecosystem. The type of batteries, lithium ion
batteries, are obviously harder to transport than other types of

ABOVE: The next-generation C4 ecosystem will become the
Army’s foundational backbone, according to HLC. Image: Aust DoD
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batteries, but power generation — where we produce power and
how we push power in the battlespace — will be critical to be
able to realise the adoption of autonomous systems at scale.

So I think that priority places significant pressure on the
fundamental building blocks for any army. As I said, the C4
backbone, sustainment, specifically power generation, and the
development of algorithms or artificial intelligence.

Then finally, consolidating our C2 structures, which have
been under change and which we transformed post 2024 Na-
tional Defence Strategy, post the 2023 Defence Strategic Review
and the consolidation of those structures.

B DTR: What are the areas of innovation that Army is
watching most closely to meet its near-term future require-
ments?

B HLC: The adoption of autonomous systems at scale; we're
really interested in how autonomous systems can increase mass
and then be our ‘forward scouts’, for want of a better term.

Also how can we then assure and certify the C2 apparatus
that sits behind those autonomous systems and how can we
pair better autonomous systems with exquisite systems and
create a battlespace that is saturated with the ability to see,
sense and then strike, that’s a key focus.

B DTR: What are the areas that you think industry should
focus on in terms of where capability development and
product placement might prove most fruitful in supplying
Army with what it needs?

B HLC: We've got a couple of opportunities coming up for
industry as we move through the realisation of Army Innova-
tion Day where we're looking at areas such as littoral manoeu-
vre and the landing piece, say 10 kilometres out and then 10
kilometres onto the land. And how we could use autonomous
systems through that space alongside of and pairing with our
more exquisite capabilities such as the landing craft heavy and
landing craft medium, so algorithm development is an area
that we’re very interested in.

We're very interested in counter-UAS technologies, par-
ticularly novel ways of sensing, that is responding to tactics
that you see in Ukraine from the development, for example,
of fibre-optics and the use of that and how you might sense an
unmanned system.

We are also looking at and very interested in a range of dif-
ferent effectors and a range of different effectors on the count-
er-UAS side and opportunities exist under Land 156 through
ASCA missions, but also through the Land 156 contracting
framework to regularly update those.

That’s an area that I think provides opportunity in the way
the project has been established for companies to engage
through the systems integration partner or CASG regularly
and not have to wait for an RFT to come out. [IR



