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A year to remember for Hunter-class

Deep into laying a sovereign naval shipbuilding foundation, the RAN's
Hunter-class frigate program has had both its milestones and its moments.
looks back on the past year inside the Osborne Naval Shipyard.

ON SITE AT the Osborne Naval Ship-
yard, the construction of the first
Hunter-class frigate has shifted from
engineering ambition to the delivery
of massive blocks of steel, highlighting
the true scale of the AUD$45 billion
program.

Since June 2024, flat steel has been cut,
formed and welded into the units and
blocks of NUSHIP Hunter, the first of
class of six anti-submarine warfare frig-
ates to be built for the Royal Australian
Navy (RAN).

Osborne now moves to an industrial
rhythm, guided by hundreds of expert
welders and boilermakers: fabrication,
assembly, outfitting, blast and paint.
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ABOVE: A BAE Systems Australia worker
grinds a joint in the hull of leadship
Hunter, August 2025. Images: BAE Systems

Bare compartments are fitted with pipe-
work, cabling and machinery; curved
plates become sections of hull. Units
become blocks in Building 21.

Of the ship’s 78 units, 60 are in prepa-
ration and fabrication. Twenty-five units
have reached assembly and first-stage
outfitting, and two of the 22 blocks have
passed through blast and paint and an-
other is currently inside the blast and
paint chamber.

Blocks 3 and 4 were last month joined
at a keel-laying ceremony attended
by 500 employees, VIPs and guests in
the cathedral-like construction hall
known as Building 22. The consolida-
tion marked the point at which separate
structures become a single warship. It
also brings into some perspective the in-
credibly complex task of co-ordinating
thousands of components, trades and
quality checks to meet exacting RAN
standards.

NUSHIP Hunter is a first-of-class
build that underpins Australia’s effort
to regenerate a tier one warship con-
struction capability that lapsed after
construction of the last Hobart-class



destroyer. A new shipyard at Osborne
South was a starting point. Recruiting,
training and upskilling a new work-
force followed, as did work to mature
production processes and establish a
supply chain capable of delivering spe-
cialised equipment in the sequence that

Osborne requires.

Skilled labour remains a pressure
point for the program. National short-
ages of welders and boilermakers have
obliged recruitment beyond South Aus-
tralia, while apprenticeships and re-
training programs work on the slower
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task of building sovereign depth. Pro-
duction has also been distributed, with
the Henderson shipyard in Western
Australia now manufacturing four hull
units and the ship’s aluminium mast,
drawing on expertise from decades of
Anzac-class frigate sustainment work.

A section of bulkhead during fabrication,
August 2025

Block 4 leaving the blast and paint
chamber, July 2026

Block 3 move and lift, 20 August 2026

JOINT PRESS CONFERENCE

The proof-of-concept mast

Blocks 3 and 4 joined, keel laying,
24 August 2026

Defence Minister Pat Conroy and SA Premier Peter Malinauskas, Adelaide

24 August 2026

Journalist: Minister, can | ask you, what do you say to defence
experts who say that the Hunter, the way that the Hunter
getting up to about 10 and a half thousand tonnes is too heavy
and it could undermine its performance? Firstly, is the boat
going to be too heavy? And, secondly, will it undermine its
performance?

Minister Conroy: The answer to both of those is no. The
Hunter-class frigates are about 500 tonnes heavier than

the Type 26 ... in the lightweight configuration, which is

how you compare things. But we knew that going in. We
made conscious decisions, the last government, which was
confirmed through our independent review, to take the base
Type 26 frigate design, include the Aegis Combat System, an
Australian combat system, and, really importantly, the CEAFAR
CEA radar.

We make no apologies for putting into this design the most
advanced radar in the world, built in Canberra in Australia,
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which makes this ship very capable. | would argue, with due
respect to our British counterparts, that this is a more capable
ship than the [baseline] Type 26 because of the integration of
that radar, which means not only will this be the best anti-
submarine warfare, anti-submarine warship in the world, but it
will have great air defence capabilities as well through the CEA
radar.

Journalist: [Indistinct] ability to be upgraded further on down
the line?

Minister Conroy: There is still growth margin in the ship.
There is growth margin in the ship so that other systems can
be added on as the circumstances dictate it. But this was the
right decision to give us the most capable multi-purpose ship
that will complement our other naval vessels.
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1€ MONTHS OF MILESTONES

1 October 2025

The first major Category

A item - the fin stabiliser
baseplate - is installed on
Ship 1. This was an important
transition from basic hull-
unit production towards
increasingly complex ship

22 October 2025

BAE Systems Australia
reports that more than half
of the ship’s 78 units and

22 blocks were in production,
15 months after steel was cut.
BAE also said it had met every
key contractual milestone

outfitting. since November 2021 and
remained committed to
delivering Ship 1in 2032.
15 April 2026 27 April 2026

A new Outfit Support

Tower at Osborne began
streamlining Hunter
production by bringing
equipment, material and

work areas closer to the

ship. A production-efficiency
development as the first ship
moves toward major assembly
and outfitting.

BAE Systems Australia
reported a major welding
effort on the ship’s forward
bow structure known as
the stem casting - a tangible
indication of the increasing
physical maturity of Ship 1.

26 June 2026

BAE Systems Australia
declares that more than
60% of the first Hunter
frigate was in production,
while prototyping continued
to support the construction
process.

30 July 2026

BAE Systems Australia
completes the Hunter
mast proof-of-concept,
concluding three years of
mast prototyping work at
Henderson.

Supply-chain resilience is the other test. There are 80
Australian companies contracted to deliver into the pro-
gram to date. BAE Systems Australia, the company building
the Hunter fleet at Osborne South, expects more announce-
ments in coming months around local suppliers contracted to
deliver the fit out for NUSHIP Hunter.

The next major transition is scheduled for late 2028, when
NUSHIP Hunter is scheduled to move on to the hardstand
ahead of her delivery to the RAN in 2032.
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4 November 2025

BAE Systems Australia
announces framework
agreement under which
BlueScope Group's Port
Kembla steelworks will supply
thousands of tonnes of steel
plate for each Hunter frigate
over 5 years. A significant
milestone for sovereign supply
and long-term Australian
naval shipbuilding capability.

25 May 2026

BAE Systems Australia
revealed that its Henderson
facility in WA was
manufacturing fabricated
steel hull units and a large
aluminium prototype mast
for the Hunter program.

12 August 2026

BAE Systems Australia
announces that the Hunter
prototyping phase had
concluded at Osborne and
Henderson.

24 August 2026

Keel laying on NUSHIP
Hunter at Osborne. A major
traditional milestone in the
ship’s construction journey.
Defence said 20 of the 22
blocks for NUSHIP Hunter
were now under construction.
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20 November 2025

Factory acceptance testing of
the towed-array handling
system for the Thales Sonar
2087 suite completed.

25 June 2026

WA's Hofmann Engineering
delivers the sonar dome sole
plate for NUSHIP Hunter, a
significant Australian-supplied
component for the ship's ASW
sensor suite.

21 August 2026

NUSHIP Hunter's Block 3
joins Block 4 on the build
line, signifying that the first
two keel blocks have now
been laid down for the lead
ship.

August 2025 -
August 2026

Supply Chain Milestones/
Contracts

= Novafast

« Ultra Maritime

= Aerius Marine Australia

- Defence Seals & Spares

«+ Allweld Manufacturing

= Kimaka MM



